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	MORAY FEDERATION OF COMMUNITY HALLS


AND ASSOCIATIONS


Minutes of the Federation Meeting held in Urquhart Village Hall 

on Sunday 22 February 2009

Present: Rosella Smith, Convener; Tony Bowmer, Treasurer; Jackie Owsnett, Secretary; Pat Smith, Vice President; 

Alex Buxton, Jim Hart, Doreen Aldridge, Steve Oliver, Archiestown; John Smith, Fraser Marshall, Birnie; Keith Comrie, Boharm; Heather Patterson, Duffus; Ronald McIntyre, Findhorn; Anita Milne, Lisa Murray, Lhanbryde CC; John Fleming, Mortlach; Louise Ellerby, Myra Sim, New Elgin and Ashgrove; Richard Smith, Portessie; Ogilvie Smith, Spynie; Paul Ralph, Ness Smith, Maggie Gilbert, Urquhart. 

In attendance:  John Ferguson, Reni Milburn, Moray Council; Franziska Smith, HIENT; Susan Clark, BKV Secretary.

1 Chair’s welcome:  New Convener Rosella Smith welcomed everyone to the meeting and introduced Paul Ralph, Chair of Urquhart Village Hall.  Paul welcomed members to the hall and hoped we were comfortable with the central heating and double glazing which had been recently installed. 

2 Apologies for Absence: Jim Anderson, President;  Jennifer Shaw, Vice President; Liz Devine, Fochabers; Michele Birnie, Tomintoul; Sandra Dow, CAB; Fiona MacInnes, BKV committee.

3 Minutes of meeting of 7 September 2008.  Approved – Anita Milne; seconded – Ogilvie Smith.

4 Minutes Arising:  Portable Appliance Testing (PAT).  Two members, John Smith and Tony Bowmer have trained and passed exams.  Pat Smith, Vice President, congratulated them on completing the course.  The Federation has applied to Awards for All for funding to obtain equipment.  Ness Smith said her husband would be willing to do the course.  Paul Ralph said guidance can be obtained from Moray Council.  

5 Convener’s Report:  In Rosella’s first Report as Convener she stated that since the AGM she has represented the Federation at two major events.  The first was the Rural Development Funding Seminar held in Elgin Town Hall on 19 January which was well attended.  There were speakers  on such subjects as the LEADER programme, Rural Direct, European Structural Funds, the Climate Challenge Fund and Community Energy Scotland.  There were also several workshops available and she attended the ones on LEADER and the Climate Challenge Fund.

Rosella said that as far as Moray’s halls and community groups are concerned, the largest ones are LEADER, which has a budget of £1.84m and runs until 2013, and rural Direct, which was highlighted in more detail at our AGM.  Other funding can be obtained through Climate Change Fund and Community Energy Scotland. Rosella spoke to Richard Lochhead about the fact that 50% match funding has to be found for the Rural Direct Fund and that it would be very difficult for Federation members to raise the balance.  He said it was high on his agenda and that he wants to meet up with her at a later date to discuss this situation.  He said that supporting Moray’s communities is high on his list of priorities.

The second event was a training day at Kingussie on 30 January for the LEADER programme.  Rosella currently represents the Federation on the Local Action Group (LAG).  She stated that there are twenty LAGs in Scotland with a total budget of £38.5m.  The only areas not covered by our funding are the town of Elgin and the Cairngorm National Park which has its own LAG.  Initial enquiry forms are available for applying to the Moray LEADER Programme and she said she would arrange to have a link put on the Federation website.

Rosella also stated that Moray Council has committed £10,000 for ‘Homecoming 2009’ Celebrations and that this is likely to be matched with £10,000 from LEADER funding.  She quoted that “Applications will be accepted from properly constituted community groups and events eligible for funding must relate to one or more of the five Homecoming themes – Robert Burns, Scottish ancestry, whisky, golf, and innovation and the Scottish Enlightenment.  The grant scheme will be short-lived so it is important that groups move quickly to get their applications in.  There will be a wide and varied range of activities all over Moray and right through the year and local communities can all play a part in ensuring that the Year of Homecoming in Moray is a resounding success.  Applicants will be required to contribute a minimum of 25% of the cost of their project and will have to provide a detailed summary of their proposal and detailed costs.”

6 Secretary’s Report and Correspondence:  Jackie apologised if anyone had been unable to contact her by email as her computer had broken down and she was having difficulty installing internet connection.  1) Letter from Moray Council Environmental Protection.  Moray Council has changed textile recycling provider to Northern Textiles ABN Ltd.  They will pay all Community Councils, Associations and Village Halls a fixed sum for the weight of textiles collected from their clothing banks.  The change over and placing of the textile banks will commence 2 March 2009.  Any questions or further information can be obtained from Craig McIntosh, Waste Disposal Officer, Moray Council, on 01343 557043, or email craig.mcintosh@moray.gov.uk.

7 Financial Statement:  Tony said the bank account balance was £6568.40.  There were no outstanding debts.  He said that the deposit account with Alliance and Leicester was healthy and he saw no reason to change it.  The BKV grant of £1500 was adequate and met all expenses so there would be no application to increase it.  The Maintenance Grant from Moray Council had remained at £20,000 for three years and Tony proposed that halls in the Federation should apply to their elected councillors for the grant to be increased to illustrate the reality of the work that halls committees have to do to maintain their halls. 

8 Best Kept Village competition 2009:  Pat Smith welcomed and introduced new Secretary, Susan Clark.  Pat said that 2008 had been a successful year, although there had been only 13 entries.  Two members of the committee had stood down - Margaret Hutcheon and Sally Hodder, former Secretary.  Mr Fred MacDonald of Drummuir volunteered to join the committee.  The rest of the committee were willing to carry on.  They are as follows:

Pat Smith; Jennifer Shaw; Ena Cant; Bob Davidson; Mary Jesson; Fiona McInnes; Jean Maciver; Ogilvie Smith; Fred MacDonald; Susan Clark.

9 Exchange of News from Halls:

Archiestown:  Alex Buxton reported a busy time.  The hall’s 250th anniversary is in 2010-2011. with focus on the opening/closing event, a children’s competition to design a logo, and memorial plaques to be organised.  Future events include a Pub Night and quiz nights.  The Wind Farm committee are applying for funding for playground equipment and replacement of sportsfield fencing.

Birnie:  Fraser Marshall reported that toilet refurbishment was complete at a cost of £8500.  The hall’s centenary is this year 2009, so events being organised.  He reported that the Highland Council insurance scheme does not cover hall users, they have to take out their own insurance.

Boharm:  Keith Comrie reported that the Meeting Room (Library) is being refurbished; walls and ceiling insulated, woodwork treated, floor resurfaced, new heaters and lighting on order.  They are hoping to site a Mulben/Boharm heritage display in the Meeting Room so are looking for memorabilia and artefacts of interest.  A Daffodil Tea will be on 5 April.  The hall is well used by various groups.

Duffus:  Heather Patterson reported business as usual.  Recent Burns Supper was successful.  The AGM is in March.  Chair of Committee resigned so new Chair to be elected. 

Findhorn:  Ronald McIntyre reported they had received £10,000 from Awards for All for refurbishment of ceiling, lighting, heating, ventilation.  Thanks to Eileen Bush, MSO, for help.  Redundant old heaters free to anyone.  They had a meeting with Barbara Love, SCVO. 

Lhanbryde:  Anita Milne reported they had received £16,000 from Lloyds TSB for a Centre Outreach Worker.  Hall fully used.  Training events hosted by MVSO held.  Child care and sports facilities work still ongoing.  Drama project for school pupils successful and much enjoyed.  A youth club is held twice a week.

Mortlach:  John Fleming reported business as usual.  He queried requirements for an Entertainment/Performing Rights Licence.  All halls have to be covered for any kind of entertainment.  Suggest contact Sean Hoath at Moray Council.

New Elgin:  Louise Ellerby reported business as usual with hall fully used.  They will hold their AGM in March.

Portessie:  Richard Smith reported usual user groups.  A Burns Night on 24 January very successful; entertainment by Portessie Primary School followed by Scottish country dancing to Hebbie Gray.  Cinema successful with Friday evening shows and Saturday matinees popular.  A public meeting was held to gauge opinion on installing wind power in the hall – response very positive and now progressing to feasibility study stage.

Spynie:  Ogilvie Smith reported business as usual.  Nothing special to report.

Urquhart:  Ness Smith reported various fundraising events ongoing including quizzes, dances.  They hold a ‘drop-in’ time for the youth on Wednesdays.  They are trying to encourage young people to come on the committee.  Various activities are planned for the summer holidays.  They are talking to Moray Council ref a new footpath.  Funding is required for hall floor, kitchen refurbishment, redecoration and storage. 

10 Any Other Competent Business:

Franziska Smith, HIENT, reported on Community Energy Scotland which provides support and funding to install renewable energy systems and undertakes energy efficiency measures for voluntary organisations and community groups.  There is also the ‘Community Energy Network’ whereby communities can share experiences and provide mutual support.

Reni Milburn, Moray Council, reported that a Fund-Raising Seminar will be held on 23 March at Laichmoray Hotel in Elgin.  It will include representatives from the Big Lottery and other organisations.  A European Fisheries Fund seminar will be held in Buckie Town Hall at the end of March or beginning of April.  On 27 April a further Fundraising Seminar will be held in Elgin Town Hall, with presentations and workshops to be confirmed.  For further details about these and the LEADER funding contact Reni or John Ferguson at Moray Council. 

11 Date and venue of next meeting:  Sunday 17 May at Mortlach Hall Dufftown.

There being no further business the meeting closed at 4 pm.  Many thanks to Urquhart Scouts who set up the tables and chairs and cleared away afterwards.  They greeted us at the door, guided us to our seats and put on a magnificent spread for our refreshments.  This was in relation to working towards their ‘Community Challenge Badge’.  Good luck to them all, they deserve their badges.

Jackie Owsnett

Secretary, MFCHA

March 2009

